About

MTS Group, headquartered in RUlzheim, Germany,
is a leading supplier of automotive and bicycle
accessories, car care products and household
electrical items. Its portfolio includes around
20.000 products under brands such as NIGRIN, —
cartrend, and FISCHER. With strong distribution
across European retail, discount, and online
channels, the company supplies both B2C
customers and major retail chains.

Project Goals And
Challenges

Before:

» Manuel processes
o Excel Spreadsheets & E-Mail coordination .
« Limited transparency across suppliers

After:

« Central platform for order & logistics
management
o Real-time tracking and dashboards

» Automated communication with suppliers &
forwarders

« Scaling from 120 to 350 suppliers (Asia & Europe)

) Business Impact

/ Faster planning & response time

+ Reduced manual work & e-mails

« Single source of truth for partners

« Scalable, international supplier
integration
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“ With OSCA, we are gradually )
bringing more transparency to
our supply chain and improving
the traceability of purchase
orders and supply chain
management. The tool makes it
easy to intervene quickly. 2

Helge Jager
Head of Supply Chain, MTS Group

OSCA In Action

Key Feautures:
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Monitoring: costs, volumes, lead times,
packing lists, delivery dates

Dashboards & automatic alerts in case
of delays

Supplier Connectivity & Scalability

End-to-End Order & Transport
Management

Warehouse & Post-Shipment Control

About OSCA

Developer: Setlog GmbH, Bochum

Users: 40,000 in 92 countries

Modules: PO, Logistics, SRM, QC, CSR
Integration: ERP, TS, WIS, EDI, Tracking




